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1. On 13 May 1948, General Xvashnin, head of the Transport Department of 3MA
Karlshorst, was visited by a Soviet official who had arrived the day before,
by plane from Uoscow. This official, whose name could not be asceriained,
instrusted Cenerzl Kvashnin to start work inmediately on the repair and
extension of the following Dultic ports: Wismar, Stralsund, Rostock, Warnemfinde,

Creifswald, and Sassnitz. Gener: hnin thereupon instructed his deputy

for ports and waterways, Frolop Comment: Suecessor to Yeftokimov 1, to

get in touch with WVollweber, need of the Fain Administration for Transport, as

soon as he had prepared the plans for the necesgsary construction. 50X1-HUM

<.  Within two days, Frolop prenared i very skimpy set of plans for the ports in ques=
tion énd then showed these to Wollweber. The latter, who is by no means a
teehniclan, was unable to give an opinion 4o Frolop and asked for time to consnls
with als expertis. Wollweber, in turn;showed the plans to Erich Lohmeyer, who
is in charge of the waterways branch of Wollweber's department .,

3. After studying them,Lohmeyer saw that the plans were quite inadequate and that
much of the information given in them was incorrect. e was subsequently
agiced by Frolop to assist him in preparing a proper set of plans for each de-
partuent comeerned. Oeneral Kvashiin authorized an initial expenditure of RM
50,000,000 for these undertakings, RY 35 s000,000 of which was %o be spent on
Wismar, which was given priority over the other ports. This expense will natu-
rally be borneby the Gorman econory. The project at Wismar involves the repair
and extension of the old lolzhafen, The -approaches are to be dredged to accom-
modate vessels with a draught of up 4o seven meters, : ’

4, Hext on the list of prioriifies is Sassniiz 3 the reason given for granting
preferential treatment to this miaor port was that the harbor is usually ice-
free for about six to eight weeks longer than the obther CGerman Baltie porta.

5. ‘When Lolmeyer suggested rertain cconomies in Frolop's original plan, the latter
stated that economy was of littlec importance, as all these projects were being
put into effect for strategical reasons on the instructions of Ceneral Kvashnin's
visitor from Moseow.
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